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ÅConsider how community based services can 
expand your market and mission beyond the 
walls of your community 

 

ÅExplore difference service models to address 
the health and housing needs of older adults 
in your community 

 

ÅEvaluate the financial, operational and 
physical criteria for selecting the right mix of 
services for your community 

Objectives  



        

  Agenda  

Á Why consider home & community based services 
 
Á Overview of traditional and non-traditional home & 
   community based products including 
ÁDefinition 
ÁReimbursement 
ÁLicensure requirements 
ÁTypical start-up investment, breakeven and 
margins 
 

Á External Market Study and Financial Feasibility 
 
Á Options for Market Entry 
 
Á Organizational Readiness Assessment and Potential  
  Challenges 
 



    
Why Consider Home and  

Community Based Services?  



    

4 -18 - 2011 LeadingAge Ziegler 100 

Analysis of the Data Home & Community 

Based Services (HCBS)  

4-муō /ƻƳǇŀǊƛǎƻƴ ƻŦ hǊƎŀƴƛȊŀǘƛƻƴǎΩ 

Age & Provision of HCBS 



    

4-18d Percentage of LZ 100 HCBS 

Services Expanded or Reduced in 2010 

4 -18 - 2011 LeadingAge Ziegler 100 

Analysis of the Data Home & Community 

Based Services (HCBS)  



    

4-18c Comparison of HCBS Offered,  

By Type, By Year 
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Analysis of the Data Home & Community 

Based Services (HCBS)  



    

 

Industry Status  



    
 
 

  

   Year 2030  
Number of  
residents  

65 and older  
will grow by 

 +100% 
 

72 Million 
Information provided by AARP 

Why Consider Home 

Services? 



    

The Olmstead Decision 1999: 
 
 
 
 
 
     
  
 
Loophole: If states can prove that the demands 
of Olmstead fundamentally alter its system of 
disability services , it can get a waiver 

Why Consider Home 

Services? 

Title II of the Americans with Disabilities Act 
prohibits the unnecessary institutionalization of 
persons with disabilities.  
 
In the words of the Supreme Court, services to 
persons with disabilities must be provided "in 
the most integrated setting possible." 

http://www.ada.gov/pubs/ada.htm


    

  Why Consider Home 

Services? 

Á Community Based Services 
   Demonstration Projects 
  
ÁPost Acute Bundling - Single Payment 
regardless of site location 
ÁHospice 
ÁHome Health 
 
ÁContact Health and Human Services 
to participate 
 
ÁHHS.gov 
 
 


